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Revitalise democracy :

Thinking outside the (ballot) box
-

H o w d e m o c r a t i c innovat ion c a n g e n e r a t e c o - creat ion

for better d e c i s io n m a k i n g a n d m o r e resi l ient d e m o c r a c y -

b e y o n d elect ions

H e n d r i k Nahr, E U P u b l i c Affairs M a n a g e r at Make.org
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1 . C h e c k in a n d welcome

2 . Q u i c k introduction into Make.org

3. Overview: the diversity of concepts in innovative democracy

4 . E x a m p l es : innovative democrat i c initiatives

5. F i rst hand: mass ive onl ine consultat ions

6. D i s cus s i on: Moderated o p e n Q&A o n the topic
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Today’s workshop



Let’s go!

Mentimeter code:

8725 9 6 4 2

enter it on

m e n t i . c o m
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2 Make.org
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Participatory 
Democracy

Grandes Causes
Transformative 

Participation
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What does Make.org do?

➔ C r e a t ed in 2016

➔ c i t i z ens w a n t to d e v i s e so lut ions a n d part ic ipate in 
t ransformat ive act ions, in t h e n a m e of p u b l i c interest.

➔ i n d e p e n d e n t a n d n o n - part i san plat form



Our values.
Make.org is a c iv ic, E u r o p e a n & i n d e p e n d e n t initiative
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t h e diversity of a p p r o a c h e s in innovat ive d e m o c r a c y
3 Overview
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Why would we need new modes of 
democratic participation?
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Is innovation the solution?
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Democratic innovations
list not exhaustive

Deliberation Participation

Onl ine

Town Hall 

meetings

Online 

Forum

Referenda

Co-

Construction

Citizen Panels

Consultations

Petitions

Participatory 

Budgeting

Make.org 10Offline



Level of e-participation
Also a p p l i c a b l e to offline activities

Openness
B e s t case: everyone c a n join

E-enabling
S u p p o r t i n g those w h o wo ul d not typically
a cc ess the internet a n d take a d v a n t a g e of
the large a m o u n t of information available.

E-engaging
C o n s u l t i n g a wider a u d i e n c e to enable  
deeper contr ibut ions a n d support  
deliberative debate o n pol icy issues

E-empowering
S u p p o r t i n g act ive part ic ipation a n d  
faci l itating bottom -u p ideas

Participation
B e s t case: mass ive a n d  

representative

Impact
B e s t case: strong 

i m p l e m e n t at i on of results

A n n M a c in t osh (2004): Ch a r a c t e r i z in g e-part ic ipat ion in pol icy -m a k i n g , p.3
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innovat ive d e m o c r a t i c initiatives
4 Examples
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Grand Débat
F r a n c e

Conference on the Future of Europe
E u r o p e a n U n i o n

“The Conference o n the Future of E u r o p e is a u n i q u e a n d  

t imely opportuni ty for E u r o p e a n cit izens to d e b a t e o n  

Europe’s c h a l l e n g e s a n d priorities.”

Ireland’s Convention on the Constitution
Ireland

“The Convent ion o n the Const itut ion w a s estab l i shed by 

resolution of b o t h H o u s e s of the Oire a c h ta s in 2012 to 

c o n s id e r a n u m b e r of possib le c h a n g e s to the 

Const itut ion a n d m a k e recommendat ions .”

“At the init iative of the Pres ident of the Repub l ic , the 
G o v e r n m e n t l a u n c h e d a Gre a t Nat iona l D e b a t e to allow 

everyone to d iscuss issues that are essent ia l to the 
F re n c h people.”
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Four examples to look into…

Bürgerrat Klima
G e r m a n y

“The Citizens' C l i m a t e Counc i l b r o u g h t together 160 

r a n d o m l y se lec ted c it izens to d iscuss h o w c o m p l i a n ce  

with Germany's c l imate protect ion goals.”



10 Minutes

F o u r e x a m p l e s - choose one

Have a look at the examples in l ight of…

● Level of O p e n n e s s (who was invited / could join?)
● Level of Part i c ipat ion (who actually joined?)
● Level of I m p a c t (what changed?)
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Now, it’s your turn!



m a s s i v e onl ine c o n s u l t a t i o n s b y Make.org
5 First hand experience
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Democratic innovations
list not exhaustive

Deliberation Participation

Onl ine

Town Hall 

meetings

Online 

Forum

Referenda

Co-

Construction

Citizen Panels

Consultations

Petitions

Participatory 

Budgeting

Make.org 16Offline



O P E N N E S S

● H o w c a n w e lower entry barriers to a m a x i m u m ?

P A R T I C I P A T I O N

● H o w is it possible to e n g a g e m o r e than the usua l suspects?

IMPACT

● H o w c a n w e find the c o m m o n g r o u n d between people?
● A n d h o w c a n a tool b e sharp a n d m e a n i n g f u l at the s a m e time?

Make.org 17

Massive online consultations



Innovative consultation platform and communication methods
—

What should we do to improve

democracy?

We should listen more to

citizens.

Let’s try our d e m o
platform

Massive a n d diverse participation

Bui l t for posit ive i m p a c t

Accessibi l ity

Multi l ingual a n d international

Trusted results

O n e quest ion

Proposit ions

React ions
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https://make.org/GB/consultation/demo-make-international/selection?introCard=false
https://make.org/GB/consultation/demo-make-international/selection?introCard=false


Digital c a m p a i g n s

Media partnerships

●W i d e m e d i a cover age of the consultat ion
● “Widget” partnership
A wi d g e t is a proprietary tool for insert ing the 
consultat ion into digital m e d i a articles

Internal or external 
m ai l in g s a n d shar ing on 
th e initiator’s a n d partners' 
social networks

Mass r ecr u itm ent o n a 
representat ive basis: 
pa id acquisit ion on 
social networks

S h a r i n g b y e-mai l a n d on 
social networks

Communication and citizen mobilization
—

360° c o m m u n i c a t i o n s via three m a i n channels
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Analysis: involvement mapping:

● Analysis of th e m o s t suppor ted or controversial 
proposals to create a m a p p i n g of top consensuses,  
controversies a n d rejections b a s e d o n citizens' proposals 
a n d votes, u s i n g N L P t e c h n o l o g i e s a n d sociologists ’  
expert ise to g r o u p t h e proposals into clusters.

● Detai led final report inc lud ing the major lessons learned, 
a g loba l view o n proposal topics a n d the m a p p i n g of 
consensuses a n d controversies

Mobilization a n d cit izen representation

W e c a n c o n tac t part ic ipants in order to invite 
t h e m to:
● participate in transformation workshops
● share their ideas in videos or oral 

presentations

Analyzing and sharing results
—
At the e n d of the consultation, our study team, c o m p o s e d of sociologists a n d data scientists, analyzes the results and 
creates a report. W e then provide support in shar ing the results with cit izens a n d ensur ing that a n i m p a c t is made.

F e e d b a c k to participants

S h a r i n g results with all stakeholders 
involved: w e c a n provide support in 
organ iz ing a n event
Resu lts p a g e o n Make.org: example

Pr esentat ion to partners

Oral presentat ion
T h e m a t i c exploration of the results 
to g o into m o r e detail
List of all proposals

S h a r i n g results
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https://about.make.org/about-mieuxmanger


Our solution
W h y w e bel ieve in ou r tool a s a s t r o n g w a y to revitalise d e m o c r a c y

Openness Participation
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Impact

● Access ib le tool

● O p e n for everyone

● O n e single open 

quest ions ensures low 

entry barrier

● Representative 

balance

● A p p r o a c h of massive  

consultations

● In-h o u s e analysis of 

t h e results

● Provision of result 

report to project 

partners

● Clear a n d strong 

proposals



d o y o u h a v e a n y q u e s t i o n s or c o m m e n t s ?
6 Open discussion
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Let’s wrap it up

Mentimeter code:

6235 8676

enter it on

m e n t i . c o m
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Make it happen!

Thank you for your attention

2 4M a ke . o r g13 O c t o b e r 2022



THIS DEBATING EUROPE WORKSHOP HAS BEEN

FUNDED BY THE EUROPEAN UNION. VIEWS AND OPINIONS EXPRESSED ARE

HOWEVER THOSE OF THE AUTHOR(S) ONLY AND DO NOT NECESSARILY

REFLECT THOSE OF THE EUROPEAN UNION OR THE EUROPEAN

COMMISSION. NEITHER THE EUROPEAN UNION NOR THE GRANTING

AUTHORITY CAN BE HELD RESPONSIBLE FOR THEM.
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